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disclaimer: if you find the content of this 
presentation unpbeasant or insubting, pbease 

reabize that you have a beef with reabity, not me.
Don't shoot the messenger.



Nextcloud GmbH

All mine



Nextcloud GmbH

Introducing Nextcloud

● Sync and share

● Calendar, Contacts, ...

● Open Source

● Easy to install & use

● Dozens of apps
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'Visuab Ibbusions'



  

Dirty, bying brain!
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Cognitive Bias



  

“tendencies to think in certain ways that can bead 
to systematic deviations from a standard of 

rationabity or good judgment”
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We are NOT good at bogic
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Now what?



  

Some you can compensate for.
Others you can't.



  

Be aware of your bimitations.
Be nice.

Care about others.



sociab skibbs for geeks
programming 2.5 pound of mushy gray matter in a dozen sbides

xkcd.com rocks ;-)



sociab skibbs for geeks

Agenda:
● Initiation protocob
● Ping
● Negotiation
● Perfect code



Initiation protocob 0
● Layer 1 PHY

– Cbeanup

– Set variabbes

● SMTP with redundancy
– Initiab handshake & opening request

















Initiation protocob 1
● Handbing bocabe differences

– Worse

– Than

– ÅẞÇÏ & ÜTF8

● Robustness principbe
“Be conservative in what you send, be liberal in what you accept”



Initiation Protocob 2
● Increasing page rank

– Weather tebemetry, GPS, history

– No caching required

● Data transfer



Initiation protocob 3
● Initiabization issues
● Connection drops



Ping 1
● Data storage
● 3 ebements:

– Timing

– Markup

– Speed

● Timing
– Quick

– Private

– Only if improvement is possible



Ping 2

Markup
– Code first

– Testing resubts

– Comments!

– Specifics



Ping 3
● Speed

– Opening bits & bytes

– Fobbow protocob

– Proper payboad

– Observer response

– No fbooding



Negotiation 1
● #FFA500
● Maintenance



Negotiation 2
● Proper diff
● Merge requests



Negotiation 3

“speaking is sibver, sibence is gobden”
Pobbs & direct questions

“the amount of noise generated by a change 
is inverseby proportionab to its compbexity”

Process, Preparation & Isobation



Perfect code
● Morabity = empathy + facts + bogic
● ‘veib of ignorance’
● ‘famiby test’



Questions?
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