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disclaimer: if you find the content of this
presentation unpleasant or insulting, please
realize that you have a beef with reality, not me.
Don't shoot the messenger.



All mine

Nextcloud GmbH




Introducing Nextcloud

* Sync and share
e Calendar, Contacts, ...

* Open Source

oo

 Easy to install & use Nextcloud

* Dozens of apps

I

« § D




Image:
internetz

FAward H Adelsnan e



Image
from the web

.. .. .' )



v J . ,-' :If:.:? I. '.j. f ) I":_ - \ .
i WAL UAAL :. NG S A :
ZVANAVAA NN

Img also from tha internetz




'Visual lllusions’



Dirty, lying brain!






Primary motor cortex Primary somatic
sensory cortex
S;z’:;’a; ~| Motor association area
movement _(premotor corex) Parietal lobe | sensory information
from skin,
Sensory musculoskeletal
association system, viscera,
area | and taste buds

— Visual association
Frontal lobe , s — i N
Prefrontal ” Occipital lobe | V/sion
association Visual cortex

| area ]

g}?gﬁ:;;? from Auditory association |
~ area L :

other association  T.ta- Gustatory _ Hearing
areas, controls cortex Auditory cortex

some behaviors Temporal lobe

Smell- Olfactory
_cortex




DON:T LET YOUR MIND
WANDER...
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Cognitive Bias



“tendencies to think in certain ways that can lead
to systematic deviations from a standard of
rationality or good judgment”



Image:
wikipedia






xkcd

T USED T THINK,
CORRELATION IMPUED
CAUSEBTION. )

(58

THEN T TOCK A
STATISTICS CLAss.
NOW I DON'T,
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Ambiguity ettect
Anchoring or focalism
Attentional bias
Automation bias
Availability heuristic
Availability cascade
Backfire effect
Bandwagon effect

Base rate fallacy or Base rate neglect
Belief bias

Bias blind spot
Cheerleader effect
Choice-supportive bias
Clustering illusion
Confirmation bias
Congruence bias
Conjunction fallacy
Regressive bias
Conservatism (Bayesian)
Contrast effect

Curse of knowledge
Decoy effect
Denomination effect
Disposition Effect
Distinction bias
Dunning-Kruger effect
Duration neglect
Empathy gap
Endowment effect
Essentialism
Exaggerated expectation
Experimenter's or expectation bias
Focusing effect

Forer effect or Barnum effect
Framing effect
Frequency illusion
Functional fixedness
Gambler's fallacy
Hard—easy effect
Hindsight bias

Hot-hand fallacy
Hyperbolic discounting
Identifiable victim effect
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Dunning-Kruger effect
Duration neglect
Empathy gap
Endowment effect
Essentialism
Exaggerated expectation
Experimenter's or expectation bias
Focusing effect

Forer effect or Barnum effect
Framing effect
Frequency illusion
Functional fixedness
Gambler's fallacy
Hard—easy effect
Hindsight bias

Hot-hand fallacy
Hyperbolic discounting
Identifiable victim effect
IKEA effect

[lusion of control
[lusion of validity
[llusory correlation
Impact bias

Information bias
Insensitivity to sample size
Irrational escalation
Less-is-better effect

Loss aversion

Risk compensation / Peltzman effect
Selective perception
Semmelweis reflex
Social comparison bias
Social desirability bias
Status quo bias
Stereotyping
Subadditivity effect
Subjective validation
Survivorship bias
Time-saving bias

Unit bias

Well travelled road effect
7Zero-risk bias

purauon negiect
Empathy gap

Endowment effect
Essentialism

Exaggerated expectation
Experimenter's or expectation
Focusing effect

Forer effect or Barnum effect
Framing effect

Frequency illusion
Functional fixedness
Gambler's fallacy
Hard—easy effect
Hindsight bias

Hot-hand fallacy
Hyperbolic discounting
Identifiable victim effect
IKEA effect

[llusion of control

[usion of validity

[lusory correlation

Impact bias

Information bias
Insensitivity to sample size
Irrational escalation
Less-is-better effect

Loss aversion

Risk compensation / Peltzmat
Selective perception
Semmelweis reflex

Social comparison bias
Social desirability bias
Status quo bias
Stereotyping

Subadditivity effect
Subjective validation
Survivorship bias
Time-saving bias

Unit bias

Well travelled road effect
Zero-risk bias

Zero-sum heuristic
Actor—observer bias
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We are NOT good at logic
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Ambiguity eftect
Anchoring or focalism
Attentional bias
Automation bias
Availability heuristic
Availability cascade
Backfire effect
Bandwagon effect

Base rate fallacy or Base rate neglect
Belief bias

Bias blind spot
Cheerleader effect
Choice-supportive bias
Clustering illusion
Confirmation bias
Congruence bias
Conjunction fallacy
Regressive bias
Conservatism (Bayesian)
Contrast effect

Curse of knowledge
Decoy effect
Denomination effect
Disposition Effect
Distinction bias
Dunning-Kruger effect
Duration neglect
Empathy gap
Endowment effect
Essentialism
Exaggerated expectation
Experimenter's or expectation bias
Focusing effect

Forer effect or Barnum effect
Framing effect
Frequency illusion
Functional fixedness
Gambler's fallacy
Hard—easy effect
Hindsight bias

Hot-hand fallacy
Hyperbolic discounting
Identifiable victim effect
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Now what?



Some you can compensate for.
Others you can't.



Be aware of your limitations.
Be nice.
Care about others.



xkcd.com rocks ;-)

socilal skills for geeks

programming 2.5 pound of mushy gray matter in a dozen slides

GEEKS NERDS

PEORLE
WMH STRONG
OPINIONS ON THE
DISTINCTION
RETWEEN GEEKS
AND NERDS




socilal skills for geeks

Agenda:
* |nitiation protocol
* Ping
* Negotiation
* Perfect code



Initiation protocol O

 Layer 1 PHY

- Cleanup
- Set variables

« SMTP with redundancy
- Initial handshake & opening request
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.511’5:{: bmdn Nev{Iy built, only a few
T kilometres from the
HOMESTEAD Tamworth Australian Equine

MOTE L—> and Livestock Centre.

Offering 21 luxuriously appointed motel rooms including
Spa Suites, Family Suites with kitchen sinks, Interconnecting
Rooms and rooms with specially designed bathrooms
for guests with a disability.

+ |ndividually controlled air-conditioning * Minibar & refridgerator
= [iract dial local, STD, IS0 1SON Microwave

telephones Tea and coffee making facifities
* Remote control LCD television & radio « Daily maid service
+ [edicated data ports 1800 watt hairdryers
* Steam iron & irf.'ll'liﬁg bBoards - LU:‘;UW bathroom amenities

Cnr New England Hwy (S v Rd) & Spains Lane, Tamwaorth
Ph: 02 6765 B525
www.stockmanhomestead.com.au
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and excel
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17 Macrossan Eheet Chllders, Queensland
E: childersoasismotel@gmail.com Phone: +61 7 4126 2244
CLICK ADVERT TO VISIT OUR WEBSITE FOR MORE DETAILS

HE'!’ FIELD MDTEL i

Wwelcomeé. Qur waterfront location, right in the middle of town
on the very popular Esplanade, offers guests a great base from
which to explore Lakes Entrance and all it has to offer.

= Modem and spacious Queen, twinand = Free Wless broadband intemet access
|’Ira 2 midel suiles « Free Apstar cable bv in most rooms

MARINER
MOTEL |

\r""'-\.r’

Clean Comfortable and Quiet
One of the best value Motels in Portland with comfortable and
guiet rooms in a great location close to attractions and shops.
* Perfect location» Fantastic value = WiFi * Garden » BBQarea

196 Percy Street, Portland VIC int: +61 3
www.mmotel.com.au
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Initiation protocol 1

 Handling locale differences

- Worse
- Than
- ARCI & UTF8
* Robustness principle

“Be conservative in what you send, be liberal in what you accept”




Initiation Protocol 2

* Increasing page rank
- Weather telemetry, GPS, history

- No caching required
» Data transfer

THE MOMENT MY BROTHER
DED I FELTA SEARING
PAIN IN MY HEART.

i

SYMRRTHY TIFS FOR PHYSICISTS
RIGHT: —WRONG: \VERY WRONG:
WAS IT INSTANT, OR IF 1T WAS INSTANT, WITH THE RIGHT
TM SO SORRY. | | WASTHERE A SPEED-| | ARRANGEMENT OF MOVING REFERENCE

J

i

OF-LIGHT DELAY?

0'0

A A

FRAMES, WE COULD USE THIS TO SEND
( SIGNALS BACK IN TME

O AND VIQUATE CAUSAUTY!
HOW MANY REMANING

ﬂ SIBLINGS DO YOU HAVE?




Initiation protocol 3

* |nitialization Issues
* Connection drops

AM T SMIUNG ENOUGH? SHOULD T BE EANNG
ON SOMETHING? WHERE SHOULD MY HANDS GO?
T HOPE HE DOESN'T ASK ME WHAT HIS NAME 5.
TVE SAD AYEAH" T00 MUCH;, WHAT ARE SOME

OTHER AGREEING WORDS? OH CRAR HIS STORY
JUST GOT SAD STOP SHILINMG STOR SITUNG

O

O O
0




Ping 1

e Data storage

e 3 elements:
- Timing
- Markup
- Speed
* Timing
- Quick

- Private

- Only if improvement is possible



Ping 2

Markup

- Code first

- Testing results
- Comments!

- Specifics

<0V Q: HOW DO YOU ANNOY A WERB DEVELOPER?</5PAN »




Ping 3

e Speed
- Opening bits & bytes
- Follow protoco

- Proper payloac
- Observer response
- No flooding



Negotiation 1

e #FFA500
e Maintenance

OCIOBER 7™ 2013

TO: THE FREEMASONS, THE ILLUMINATI, SUENTOLOGY, FEMA,
THE NEW WORLD ORDER THE FEDERAL RESERVE, CITIGROUP,
HALLIBURTON, GOOGLE., THE. VATICAN, BILDERBURG, WALMART,
THE ROTHSCHILDS, THE KNIGHTS TEMPLAR, HAARP THE UN,
SKULL R BONES, BOHEMIAN GROVE, THE KDCH BROTHERS,
GEORGE S0R0S, THE TRILATERAL COMMISSION, THE. KNIGHTD
OF MAUTA, THE CFR, EXXON MOBIL, THE ZIONISTS, THE
VRIL SOUETY, THE LIZARD PEOPLE, AND EVERYONE ELSE
WHO SECRETLY CONTROLS THE US GOVERNMENT

CAN YOU PLEASE GET YOUR SHIT TOGETHER?
THIS 1S EMBARRASOING.

SINCERELY,
A CONCERNED CMZEN




Negotiation 2

* Proper diff
 Merge requests



Negotiation 3

“speaking Is silver, silence Is golden”

Polls & direct questions

“the amount of noise generated by a change
IS Inversely proportional to its complexity”

Process, Preparation & Isolation



Perfect code

* Morality = empathy + facts + logic
* ‘vell of ignorance’
o ‘family test’



Questions?

LET ME IN.
&q

GHOULD I ASK? FIRST I TRIED THEN T TRIED = I COULDNT FIND
I™M LOKED QUT, HER CELL PHONE, IRC, BUT SHE'S ANYTHING TO THROW
AND TRYING TO GET | | BUT |T5 OFF. NOT ONUNE % AT HER WINDOW,
MY ROOMMATE TO &

o~ =

—
Y = ——
.

50 I SSHD INTD THE MAC
MINI IN THE LIVING ROOM
AND GOT THE SPEECH SYNTH
TO YELL TO HER FOR ME.

ey LOLKED

1™

BUT I THINK T LEFT THE B

VOLUME WAY DOWN, \
S0 IT™M READING THE 05 X T TAKE (T

DOCS To LEARN TO SET THE THE DOORBELL
VOLLME VIA COMMAND LINE. )

g
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