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IF YOU BUILD IT,IF YOU BUILD IT,
THEY WON'T COMETHEY WON'T COME
  

RUTH SUEHLERUTH SUEHLE

Community Leadership Manager

Open Source and Standards

 

@suehle

ruth@redhat.com
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BUT MYBUT MY
PROJECT ISPROJECT IS

A GREAT IDEA!A GREAT IDEA!
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AND MY CODE ISAND MY CODE IS
REALLY SOLID!REALLY SOLID!
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S O  W H Y A M  I  T H E  O N LYS O  W H Y A M  I  T H E  O N LY
O N E  U S I N G  I T ?O N E  U S I N G  I T ?
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HOW NOT TO BEHOW NOT TO BE
B E TA M A XB E TA M A X
DVO R A KDVO R A K

HP TouchPad     Apple Newton     CueCat

Google Wave     Nokia N-Gage     Atari's ET game

YouCastr     Joost     Microsoft Zune     Wesabe
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HOW NOT TO BEHOW NOT TO BE
??
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WHAT ARE YOU EVENWHAT ARE YOU EVEN
DOING HERE?DOING HERE?

S E T G OA L S .S E T G OA L S .

D E F I N E  S U C C E S S .D E F I N E  S U C C E S S .

M E A S U R E  YO U R  P R O G R E S S .  M E A S U R E  YO U R  P R O G R E S S .  
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I N T E R N E TI N T E R N E T
S U C C E S S :S U C C E S S :
A S T U DY O F  O P E N -A S T U DY O F  O P E N -
S O U R C E  S O F T WA R ES O U R C E  S O F T WA R E
C O M M O N SC O M M O N S
- Of 174,333 projects, they could assess only
145,575

- About 17% were successful

- 46% were abandoned before the first release 

- 37% were abandoned after the initial release
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CHARACTERISTICS OF ACHARACTERISTICS OF A
SUCCESSFUL PROJECTSUCCESSFUL PROJECT

Clearly defined vision and communicating the vision early in the project’s life
 
A clearly defined set of users who have a need that can be met by the software
 
Well-articulated and clear goals established by the project’s leaders
 
Good project communication — a quality website, good documentation, a bug-tracking
system and a communication system such as an email list or forum
 
Modular architecture
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BITERGIABITERGIA
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THE ROAD TO SUCCESS ISTHE ROAD TO SUCCESS IS
LITTERED WITH FAILURES.LITTERED WITH FAILURES.
SONY'S FIRST PRODUCT WAS A TERRIBLE RICE COOKER. SONY'S FIRST PRODUCT WAS A TERRIBLE RICE COOKER. 
THEY SOLD 100. THEY SOLD 100. 

CHARLES SCHULTZ WAS REJECTED BY WALT DISNEY. CHARLES SCHULTZ WAS REJECTED BY WALT DISNEY. 
SO HE DID IT HIMSELF.SO HE DID IT HIMSELF.

ANGRY BIRDS WAS ROVIO'S 52ND GAME.ANGRY BIRDS WAS ROVIO'S 52ND GAME.

EVEN THE EMPIRE KEEPS BUILDING DEATH STARS, RIGHT?EVEN THE EMPIRE KEEPS BUILDING DEATH STARS, RIGHT?
(IF YOU'RE GOING TO GO THAT ROUTE, MAKE THEM HARDER TO BLOW UP.)(IF YOU'RE GOING TO GO THAT ROUTE, MAKE THEM HARDER TO BLOW UP.)
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 F I R S T T H I N G S  F I R S T : F I R S T T H I N G S  F I R S T :

COMMUNITYCOMMUNITY
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CONTRIBUTORS

  
 F I R S T T H I N G S  F I R S T : F I R S T T H I N G S  F I R S T :

COMMUNITIESCOMMUNITIES

USERS
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COMMUNICATIONCOMMUNICATION MATTERS MATTERS

W H E R E  W I L L  YO U R  U S E R S  G E TW H E R E  W I L L  YO U R  U S E R S  G E T
I N F O R M AT I O N ?I N F O R M AT I O N ?

W H E R E  W I L L  YO U R  C O N T R I B U TO R S  G E TW H E R E  W I L L  YO U R  C O N T R I B U TO R S  G E T
I N F O R M AT I O N ?I N F O R M AT I O N ?

HAVE A HAVE A PUBLICPUBLIC PLACE FOR PEOPLE TO COMMUNICATE WITH EACH OTHER  PLACE FOR PEOPLE TO COMMUNICATE WITH EACH OTHER 
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MAKE IT ENJOYABLEMAKE IT ENJOYABLE
T H E  R I G H T TO O L  F O R  T H E  R I G H T J O BT H E  R I G H T TO O L  F O R  T H E  R I G H T J O B
- What's the most useful tool for the task?

- Where will it be simplest for users and contributors to ask questions
   and get answers?

- Not simplest for you. Simplest for them.
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ENJOYABLEENJOYABLE = ENGAGED = ENGAGED
  
ENGAGED = ACTIVEENGAGED = ACTIVE
  
ACTIVE = CONTRIBUTIONSACTIVE = CONTRIBUTIONS
  
CONTRIBUTIONS = CONTRIBUTIONS = SUCCESSSUCCESS
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MARKETINGMARKETING
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MARKETING 101MARKETING 101
- Website

- Social media presence

- Collateral

- Stickers! Stickers! Stickers!

- (And other swag)

- Give talks

- Create tutorials

- Hold meetups and hackathons

- BE CREATIVE.
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TALKTALK TO PEOPLE! TO PEOPLE!
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NONE OF THIS IS EASY. NONE OF THIS IS EASY. 
THAT'S WHERE CONTRIBUTORS COME IN. SPECIFICALLY: THAT'S WHERE CONTRIBUTORS COME IN. SPECIFICALLY: 

 

WRITER                                          DESIGNER
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UX AND UIUX AND UI
PROTOTYPING: PENCILPROTOTYPING: PENCIL

GUI prototyping--Create mockups, user journeys
pencil.evolus.vn

WEB TESTING: BROWSERSHOTSWEB TESTING: BROWSERSHOTS

Shows you a website in various browsers
browsershots.org

SITE MAPPING: FREEMINDSITE MAPPING: FREEMIND

Create site maps/mind maps 
sourceforge.net/projects/freemind/
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DOCUMENTATIONDOCUMENTATION
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C O N T R I B U TO R  D O C U M E N TAT I O NC O N T R I B U TO R  D O C U M E N TAT I O N
HOW DO I CONTRIBUTE?HOW DO I CONTRIBUTE?

 

  

U S E R  D O C U M E N TAT I O NU S E R  D O C U M E N TAT I O N
HOW DO I USE THIS THING?HOW DO I USE THIS THING?
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YOUYOU
ARE NOTARE NOT
YOUR USER.YOUR USER.
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RESPECTRESPECT
NON-CODENON-CODE

CONTRIBUTIONSCONTRIBUTIONS
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THANK YOU!THANK YOU!


