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Empower all GitHub users 
to build strong, productive, 
communities.
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Communities are Experiences
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Add a Meaningful README.md



Create a GitHub Pages Site



Regularly Schedule Social Media
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Define ‘Getting Started’

Tooling
Tutorial 

Docs
Creating 

Contributing



Create ‘CONTRIBUTING.md’



Create a Knowledge Base Wiki



Tips and Tricks

Be concise 
Create step-by-step tutorials 
Provide practical, runnable, steps 
Extensively cross-link, within reason
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Create ‘bitesize‘ Issues



Use Waffle
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Options

Issues tagged ‘question’ or ‘help-needed’ 
Mailing Lists 
IRC / Slack 

Sponsorship / Mentoring 
Hack Days / Bug Squashing Events 

A culture of asking questions
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Saying Thanks 3 Times

The First Contribution

The First Insight

The First Challenge

1

2

3



Showcasing Great Work
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Community Workflow

Experiences
New 

Developers

Core 
Contributors

Consumers

Downstream 
Consumers

Organizations

Lacks context 
Doesn’t know the community 
Likely needs to develop knowledge  
and skills to participate 
Likely self-conscious about their  
first contributions

Considerations



Community Workflow

Experiences
New 

Developers

Core 
Contributors

Consumers

Downstream 
Consumers

Organizations

Context is essential 
Uses a repeatable workflow 
Plays a mentoring role 
Sets a leadership example 
Influences governance 
Builds partnership relationships

Considerations



Community





jono@github.com 

@jonobacon

Q&A


