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Who am I?

Heather Osborn

25+ years in system engineering, devops and 
management.

● Private cloud/on prem
● Public cloud

Crazy cat lady 

Distance runner

Immersive camping enthusiast



What’s the story?

● Creating an organic mess
● Background spaghetti
● Do you really know what’s wrong?
● Woah, that’s a big problem
● Yeet the whole thing
● Tools for fun and profit
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Set up an application in a day!
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Background - Organic Spaghetti is especially bad for you.
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Let’s figure out what the 
problems are…
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What was DevOps going to do?

Choice 1:  Greenfield?

Choice 2: Upgrade/clean up prod, copy to dev for parity, update 
prod, repeat

Choice 3: Improve in place
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Greenfield Go Ahead
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What do we want?

● Never ever do anything that’s not in code
● Validate validate validate
● Keep documentation close to code
● Simplify product engineer life
● Testability
● Consistent environments
● Low touch release process with visibility

○ Consistent promotion process
● NO SPAGHETTI
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It’s so clean…

Platform cluster (tools)

● Alpha
● Beta
● Stable

App cluster 

● Alpha
● Beta
● Stable
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Validate EVERYTHING

Validate in local - pre-commit hooks

Validate in CI - conftest

Deployment validation - Gatekeeper/OPA

Validate cluster runtime - GuardDuty 
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Tools Tools Tools
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Any Questions?
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