
How We Run Our 
Project



Why study other projects?



What is KRITA?







Who am I?



Scott Petrovic

● Started helping in 2013

● Website

● UI Designer/Developer

● Author of Krita 2.9 book

● Volunteer







Website Hosting, GIT and 
Downloads





Real-time Communication







Mailing Lists









UI Design and Usability











QA Testing and Releases







Reporting Bugs & 
Feature Requests





Managing Volunteer Tips



Whatever works best for them

● Volunteers aren’t paid, keep them 
interested

● Keep programmers from learning the 
entire code base

● Don’t rely too heavily on them



Documentation





Marketing & Fundraising



Everything you do is marketing

● Bug fixes and features 
● Animated GIFs. People love those (Peek)
● YouTube
● Reach beyond just your application





Finances



Something that is always lacking

● Windows + Steam Store - pays maintainer
● Monthly donations + fundraisers - pays 1 

developers
● Contracts with companies like Intel



Future Needs



Questions?

Source: gapminder.org



Source: gapminder.org



Conclusion



Questions?



Scott Petrovic

Twitter   
@scottpetrovic

IRC   
scottyp

SCALE
Expo Hall 431
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