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Hi. I’m Duane O’Brien.

I build and advise OSPOs.

I think a lot about Sustainability.

I focus primarily on Funding.

Open Source Collective Board.

NSI Visiting Technologist Fellow.



Disclaimers
I don’t speak for any company, foundation, sponsor, sponsee, or entity.

I am not an Artist.

I am not a Dataist.

I am not a Scientist.

I am not an Economist.

The data presented is publicly available and verifiable.

If it’s wrong, help me correct it.
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Companies of all sizes 
engage in sponsorship of 
free and open source 
foundations, events, 
projects, and programs.

Problem

There is no 
cross-company, 
cross-sponsee visibility 
into sponsorship trends.

Question

How have sponsorship 
dollars flowed into the 
ecosystem over the past 
ten years?
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Why We Are Doing It

Visibility

We want to provide an 
expanded view of 
sponsorship trends for 
sponsees and funders.

Accountability

We want to enable a 
conversation about 
corporate sponsorships, 
corporate earnings, and 
the needs of the free and 
open source software 
ecosystem.

Coordination

We want sponsors and 
funders to coordinate 
effectively and direct 
dollars toward 
under-funded sponsees.
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How Are We Doing It

Identify Sponsee

Primary focus has been 
on non-profit 
organizations, but we are 
looking at events, 
programs, and projects 
as well.

Analyze Archives

We collect sponsorship 
prospectuses and 
historical sponsor pages 
using the Wayback 
Machine. We use the first 
viable archive dated after 
July 1 for each year from 
2014-2023.

Include Budget Data

We collect public 
information from 
crunchbase, SEC filings, 
and foundation 990s. 











Subjects



What Have We Looked At So Far

Foundations

● Apache Software Foundation (ASF)
● Linux Foundation (LF)
● NumFOCUS
● Open Source Initiative (OSI)
● Python Software Foundation (PSF)
● Software Freedom Conservancy (SFC)



What Have We Looked At So Far

Events

● All Things Open
● Open Source Summit North America
● SCaLE
● SeaGL



What Have We Looked At So Far

Projects / Initiatives

● Outreachy



Caveats







Every Subject Is Weird



501(c)(3) !== 501(c)(6)



990s Lag By 2 Years



Some Extrapolation / WIP



Individual Results



Apache Software Foundation



Sponsorship 
Levels

2023

Platinum $125,000
Gold $50,000
Silver $25,000
Bronze $6,000



Numbers 
Summary

2014-2023

10 Year Est. Sponsors Revenue: 

$16,949,000
2014-2021 990s Reported Revenue: 

$14,486,732
2023 Analysis:

$2,119,000



Top 10 
Sponsors

2014-2023

Facebook
Google LLC
Microsoft Corporation
Cloudera, Inc.
Pineapple Fund
Yahoo
Amazon Web Services, Inc.
Huawei Technologies Co., Ltd
Comcast
LeaseWeb







What Makes This One Weird







Open Source Initiative



Sponsorship 
Levels

2023

Anchor $100,000.00
Innovator $70,000.00
Premier $30,000.00
Maintainer $10,000.00
Supporter $5,000.00
Partner $1,500.00
Community $500.00



Numbers 
Summary

2014-2023

10 Year Est. Sponsors Revenue: 

$3,120,000
2014-2021 990s Reported Revenue: 

$2,412,676
2023 Analysis:

$366,000



Top 10 
Sponsors

2014-2023

Google LLC
IBM
Craigslist Charitable Fund
Facebook
GitHub, Inc.
Indeed, Inc.
Cisco Systems, Inc.
Microsoft Corporation
USB Memory Direct
Red Hat, Inc.





What Makes This One Weird







Python Software Foundation



Sponsorship 
Levels

2023

Visionary $150,000
Sustainability $90,000
Maintaining $60,000
Contributing $30,000
Supporting $15,000
Partner $10,000
Participating $3,750
Associate $1,500



Numbers 
Summary

2014-2023

10 Year Est. Sponsors Revenue: 

$8,277,275
2014-2021 990s Reported Revenue: 

$21,698,956
2023 Analysis:

$1,623,000



Top 10 
Sponsors

2014-2023

Google LLC
Bloomberg Finance L.P.
Facebook
Amazon Web Services, Inc.
Microsoft Corporation
Capital One Services LLC
Fastly
Salesforce.com, Inc.
Red Hat, Inc.
Rackspace US, Inc.





What Makes This One Weird











Linux Foundation



Sponsorship 
Levels

2023

Platinum $500,000
Gold $100,000
Silver (XL) $20,000
Silver (L) $15,000
Silver (M) $10,000
Silver (S) $5,000



Numbers 
Summary

2014-2023

10 Year Est. Sponsors Revenue: 

$XXX,XXX,XXX
2014-2021 990s Reported Revenue: 

$680,916,812
2023 Analysis:

$23,875,000



Top 10 
Sponsors

2014-2023

Fujitsu Limited
Intel Corporation
Oracle America Inc.
Qualcomm, Inc.
NEC Corporation
SAMSUNG
Hitachi, Ltd.
Huawei Technologies Co., Ltd
IBM
Microsoft Corporation





What Makes This One Weird















Open Source Summit NA



Sponsorship 
Levels

2023

Diamond $70,000
Platinum $45,000
Gold $30,000
Silver $15,000
Bronze $8,000



Numbers 
Summary

2014-2023

10 Year Est. Sponsors Revenue: 

$8,210,000
2023 Analysis:

$972,000



Top 10 
Sponsors

2014-2023

IBM
Red Hat, Inc.
Google LLC
Intel Corporation
SUSE LLC
Microsoft Corporation
Amazon Web Services, Inc.
CNCF
VMWare
Huawei Technologies Co., Ltd







SCaLE



Sponsorship 
Levels

2023

Platinum $12,500
Gold $6,000
Silver $3,500
Registration $5,000
Reception $4,000
Special Event $2,000
Speaker Track $2,000
Media $2,000



Numbers 
Summary

2014-2023

10 Year Est. Sponsors Revenue: 

$1,782,900
2023 Analysis:

$318,500



Top 10 
Sponsors

2014-2023

Microsoft Corporation
Facebook
Red Hat, Inc.
CNCF
Datadog, Inc
Hewlett Packard Enterprise 
Development LP
MySQL
media temple (mt)
IBM
Walt Disney Company





What Makes This One Weird









Aggregate Results







Top Sponsors









Funder Interviews



Methodology
● Researcher: Julia Ferraioli
● Recorded video sessions of ~45 minutes
● Semi-structured interview format

○ 6 prepared lines of inquiry
○ All questions open-ended
○ Organic questioning encouraged

● Participant selection
○ Employed at for-profit corporations
○ Company size >=200
○ Self-identified as currently or previously involved in open source funding decisions

● n = 6



Early Insights
● Financial support encompasses direct grants/funding, employment of maintainers/contributors, and 

resources (i.e. credits for products)
● Motivations include

○ Risk reduction (100%)
○ Benefits to corporate brand (83%)
○ Influence on direction of technology (66%)
○ Recruitment (50%)

● Decision inputs include
○ Dependency on project (83%)
○ Employee nomination (83%)
○ Alignment with business goals (66%)



Next Steps
● Additional Interviews
● White Paper
● Submit A Formal Research Proposal To IRB
● Craft And Release A Survey



Charts That Go Up & To The Right

















Actionable Recommendations



Sponsors
Look At The Whole Picture

Coordinate With Other Sponsors, 
Internal And External

Factor Rising Costs Into 
Sponsorships

Spread Your Sponsorships Our On 
The Table



Sponsees
Resist Reactive Changes

Communicate With The Community 
About Your Rising Costs

Simplify Your Sponsorship Options 
When Possible

Be Careful Who You Use For 
Comparison



What Comes Next









I Have Stickers



YOU ASKS GOOD QUESTIONS
AND THATS WHAT I APPRECIATES ABOUT YOU.



Resources
FOSS Funders: fossfunders.com  

Digital Infrastructure Insights Fund: infrastructureinsights.fund/ 

FOCUSED Collaboration: opencollective.com/focused-collaboration 

FOSS Prospectus Archive: github.com/JumpsuitWizard/FOSS-Prospectus-Archive

FOCUSES Sponsorship Data: github.com/JumpsuitWizard/FOCUSED-Sponsorship-Data

Jumpsuit Wizard: jumpsuitwizard.com 

FOSS Foundations Directory (Shane Curcuru’s Work): fossfoundation.info/ 

https://fossfunders.com
https://infrastructureinsights.fund/
https://opencollective.com/focused-collaboration
http://github.com/JumpsuitWizard/FOSS-Prospectus-Archive
https://github.com/JumpsuitWizard/FOCUSED-Sponsorship-Data
http://jumpsuitwizard.com/
https://fossfoundation.info/


Citations
Real Wages - https://en.wikipedia.org/wiki/Real_wages 

11 charts that show how covid changed the U.S. economy: 
https://www.washingtonpost.com/business/2024/03/16/economy-recovery-covid-unemploy
ment-wages-debt-groceries/ 

Deep Dive Image: 
https://commons.wikimedia.org/wiki/File:Ocean_Floor_Traverse_(4618936719).jpg 

Shallow Dive Image: https://upload.wikimedia.org/wikipedia/commons/2/2c/Diving_horse.jpg 

https://en.wikipedia.org/wiki/Real_wages
https://www.washingtonpost.com/business/2024/03/16/economy-recovery-covid-unemployment-wages-debt-groceries/
https://www.washingtonpost.com/business/2024/03/16/economy-recovery-covid-unemployment-wages-debt-groceries/
https://commons.wikimedia.org/wiki/File:Ocean_Floor_Traverse_(4618936719).jpg
https://upload.wikimedia.org/wikipedia/commons/2/2c/Diving_horse.jpg

