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We Connect Fans to Great Experiences 
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MINOR TWEAKS DON’T PRODUCE MAJOR RESULTS! 
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Technology Promise 

To free developers from 
on-prem infrastructure 

constraints 

To reduce cycle time of 
software releases 

To eliminate environment 
inconsistencies 



DEVOPS JOURNEY – SEEKING TRUE NORTH 

55 

PRE-DEVOPS 

N

FUNCTIONAL CONTRIBUTING 

D 

TRANSFORMATIONAL 



DEVOPS JOURNEY – SEEKING TRUE NORTH 

56 

PRE-DEVOPS 

N

FUNCTIONAL CONTRIBUTING TRANSFORMATIONAL 



KEY PRINCIPLES 

57 



KEY PRINCIPLES 

58 



59 



60 



TO SUM UP… 
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Create a culture of learning where teams 
feel safe to make honest, new mistakes 

while they push the boundaries of 
technology. 
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