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“Learn at least one new language every year.”

--Andy Hunt & Dave Thomas, 
The Pragmatic Programmer



Goals

Maximize 
learning for 
your investment
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The Key:
Engagement
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The Key:
Engagement
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Big Takeaway #1:

You can get “in the zone” for learning
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The Key:
Engagement

Externals
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The Key:
Engagement

Externals:
Physical needs
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The Key:
Engagement

Externals:
Physical needs
Location
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The Key:
Engagement

Externals:
Physical needs
Location
Enough time
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The Key:
Engagement

Mental attitude
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The Key:
Engagement

What do I want to DO?
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The Key:
Engagement

Mental attitude:
When it’s not your 
choice
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Learning Styles
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Learning Styles
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Visual
Aural
Reading/Writing
Kinesthetic

Amounts to personal 
preference



Big Takeaway #2:

Practice, practice, practice
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Let’s talk 
formats
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Books

Reading/Writing
Kinesthetic
Visual
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Books
Sources:
Pragmatic
O’Reilly
Apress
Wrox
Wiley
Manning
No Starch
Addison-Wesley
Prentice Hall
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Video

Visual
Kinesthetic
Audio
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Video
Sources:
Pluralsight
LinkedIn Learning
Khan Academy
Codecademy
Treehouse
Udemy
Frontend Masters
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Interactive

Kinesthetic
Audio
Reading/Writing
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Interactive
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Interactive
Sources:
Katacoda
Treehouse
Udacity
Coderbyte
DataCamp
Exercism
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Training

Audio
Kinesthetic
Reading/Writing
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Training
Sources:
Coursera
Skillshare
Boot camps
Consultants
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Sidebar: 
online tutorials
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Selecting a 
Format
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Selecting a 
Format
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Pacing



Pacing
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Lots of 
control

Little 
control

Books
Video

Interactive Training



Selecting a 
Format
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Practice
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Lots of 
practice

Little 
practice

BooksVideoInteractive Training



Selecting a 
Format
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Feedback
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Lots of 
feedback

Little 
feedback

Books
Video

InteractiveTraining



Selecting a 
Format
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Cost
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Expensive Cheap

BooksVideoInteractiveTraining



Selecting a 
Format
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Pacing
Practice
Feedback
Cost
Availability



Availability
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High 
availability

Limited 
availability

Books Video Interactive Training



Which to 
choose?
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Which to 
choose?

Resources a factor?  
    Books / Video
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Which to 
choose?

Resources a factor?  
    Books / Video
Have resources, but solo?
    Interactive
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Which to 
choose?

Resources a factor?  
    Books / Video
Have resources, but solo?
    Interactive
Have resources and a group?
    Training
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Which to 
choose?

None of this is foolproof
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Which to 
choose?

Find out in advance:
Read the reviews
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Which to 
choose?

Find out in advance:
Read the reviews
Trust the gatekeepers
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Which to 
choose?

Find out in advance:
Read the reviews
Trust the gatekeepers
Find the free samples
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When to cut 
your losses

Sometimes, 
stuff goes 
wrong
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When to cut 
your losses

Find the source 
of the problem 
-- ask questions
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When to cut 
your losses

Avoid the sunk 
cost fallacy
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Big Takeaway #3:

If it’s not working for you, find 
something that does
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Mix and match
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Working in 
groups
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Working in 
groups

If it goes well

Brian MacDonald @bmac_editor



Working in 
groups

If it goes poorly

Brian MacDonald @bmac_editor



End Slide
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