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Agenda
• Introduction 

• What  you’ll be able to do at the end of this 
• Who are you? 
• Who am I? 
• Why am I here? 

• Getting Down to Business 
• Defining World Class Technical Documentation 
• The 7 Rules 
• Real World Examples 
• Video



What you’ll be able to do at the 
end of this

When this is over, you will have a methodology to create 
technical documentation that is: 

• easier to understand 
• more engaging 
• becomes more accurate over time 
• clearer in purpose 



Who are you?



Who am I?

Shameless self-promotion

You are 
not your 
things.

Yes, you 
are!

We all wear 
black gloves. 

It’s a gang 
thing.



Who am I?
Shameless self-promotion



The Dirty Little Secret

It’s all hard, even the 
easy stuff!



The false assumption about 
assumptions

Through most of the years when silver dollars and smaller 
denominations were minted in actual silver, the melt value 
of the silver was substantially less than their face value. 
As a result, their monetary value was based on 
government fiat rather than on the commodity value of 
their contents, and this became especially true following 
the huge silver strikes in the West, which further 
depressed the silver price. From that time until the early 
1960s the silver in United States dimes, quarters, halves, 
and silver dollars was worth only a fraction of their face 
values.



The false assumption about 
assumptions

melt value

face value

monetary value

commodity value

depressed the silver price 

huge silver strikes government fiat



Define World Class Technical 
Documentation

•Increasingly Accurate 
•Engaging 
•Purposeful 
•Easy to Understand 



The 7 Rules

1. If you don’t want to read it, don’t write it 
2. Don’t confuse and don’t abuse 
3. Before you start, be clear about what you want 

the reader to do after you end   
4. Write to an outline, always 
5. clarity = illustrations + words 
6. Watch the pronouns 
7. Embrace revision



1. If you don’t want to read it, don’t write it!



2.Don’t confuse and don’t abuse

• The currency of the future is human attention 
• “Attention economics is an approach to the 

management of information that treats human 
attention as a scarce commodity, and applies 
economic theory to solve various information 
management problems.” – wikipedia 

• You need to get and keep the reader’s attention 
• You have a lot of competition



2.Don’t confuse and don’t abuse

• Use graphics 
• More about this later 

• Use examples generously 
• More about this later 

• Use analogies when possible 
• Reiterate but don’t repeat 

• Bad dog: Use the jack to jack up your car. 
• Good dog: Use the jack to elevate your car. 



3. Before you start, be clear about 
what you want your reader to do after 

you end

• Technical documentation is about subsequent 
behavior 

• There is always an expected result 
• You will be able to make a batch of cookies. 
• You will be able to do a heart transplant. 

• Be clear: state at the beginning what the reader 
will be able to do at the end 

• Keep mystery in the mystery novels



3. Before you start, be clear about 
what you want your reader to do after 

you end

• Plan your reinforcements 
• The minimum is 3 reps 

• Tell ‘em what you going to tell ‘em 
• Tell ‘em 
• Tell ‘em what you told them



4. Write to an outline, always



4. Write to an outline, always



4. Write to an outline, always



4. Write to an outline, always

•Use the basic rules of outlining 
•In case you were sleeping in 8th Grade: 

–You must have at least 2 sub levels to a level. 
–You must have at least 2 sentences in every 
level.

The 2 Sentence Rule is very, very, very important!!!



4. Write to an outline, always

Bad Dog!

•Assumed Knowledge 
–How to write Java code 
–How to use Maven at the command 
line 
–Know how to write Web Apps 
–Know about the file system of a web 
app 

•WEB-INF should have meaning 
–Know how to run Jetty 
–Know MVC 

•“Controller” has meaning 
•“View” has meaning

Good Dog!

•Assumed Knowledge 
–How to write Java code 
–How to use Maven at the command 
line 
–Know how to write Web Apps 

•Know about the file system of a web 
app 
•WEB-INF should have meaning 

–Know how to run Jetty 
–Know MVC 

•“Controller” has meaning 
•“View” has meaning



5. clarity = illustrations + words

Is this man in agony or ecstasy?

Illustrations describe the instance. 
Words describe the abstraction.



5. clarity = illustrations + words

Figure 1: Enrico Fabris celebrating his first 
gold at the 2006 Winter Olympics in Torino.



5. clarity = illustrations + words
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5. clarity = illustrations + words



5. clarity = illustrations + words
• The reader’s attention is usually drawn to the 

illustration first 
• Write around the illustration 
• 1 Concept = 1 Illustration 
• Number captions 

• Figures 
• Tables 
• Listing 

• Always value add to figure captions 
• Reference your captions in the copy



Creating Context



5. Clarity = illustrations + words



Real World Example: 1
V.1 Dog V.2 Dog



Real World Example: 2

V.1 Dog



Real World Example: 2

Figure 1: Asynchronous JavaScript uses the callback function pattern

1.Browser invokes JavaScript call 
function 
2.Call function makes http request 
3.Web server process Ajax request 
and created http response 
4.Ajax callback function renders 
data from web sever to div element 
on browser page

Information retrieval using Ajax is a 4 step process. (Please see Figure 1).

V.2 Dog





Figure 12: You configure API tests within the Ready! API application interface

Figure 12 below shows how to configure the test, GetAlphaSquare. GetAlphaSquare is the test that 
exercises the API GET methods that returns an alphaSquare based on a path parameter. First, you open the 
test, GetAlphaSquare. Notice that Ready! API shows you in the left side Navigator panel, that the test 
requires a path parameter, {alphaChar} (1). Ready! API provides a number of ways to set a path parameter. 
We’ll use the Form interface to set the path parameter, g (2). Now that the path parameter is set (3), we set 
an assertion for the status code 200 using the Assertion dialog (4). The Assertion dialog is access from the 
Assertions tab (6). When the test is run, you see that that an alphaSquare for the character, g is returned (5). 
And the assertion is satisfied (6).



6. Watch the pronouns

it
this

that

they

these those



6. Watch the pronouns

•The culprits 
–it 
–this 
–that 
–they 
–these 
–those 

•What is the reference?



6. Watch the pronouns
•Trafalgabors are a fundamental component of the 
Weebietatas framework. This screencast shows you what 
they are about and how to use them 

Trafalgabors Weebietatas

•Trafalgabors are a fundamental component of the Weebietatas 
framework. This screencast shows you what Trafalgabors are 
about and how to use them.



6. Watch the pronouns
I am doing a presentation in PowerPoint 2007 Win. In 
slideshow mode, every time I move between slides hitting 
the space bar, I get an awful click sound. Does anybody 
know how to make that go away?

click sound

slideshow 
mode

Powerpoint

I am doing a presentation in Powerpoint 2007 Win. In slideshow 
mode, every time I move between slides, hitting the space bar I 
get an awful click sound. Does anybody know how to make that 
sound go away?



7. Embrace revision



7. Embrace revision



7. Embrace revision

• As technology releases increase, revision 
cycles must become shorter 

• Print = 6 months → ∞ 
• Web = today → DateTime.Now

Bring back the Tech Editor



Video

•1 minute = $1000 
•1 word = 1 second 
•5 minutes max, unless you have extraordinary 
production quality



Good DogBad Dog
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The 7 Rules

1. If you don’t want to read it, don’t write it 
2. Don’t confuse and don’t abuse 
3. Before you start, be clear about what you want 

the reader to do after you end   
4. Write to an outline, always 
5. clarity = illustrations + words 
6. Watch the pronouns 
7. Embrace revision


