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“I wouldn't want to 
belong to any club that 
would have me as a 
member.”

— Groucho Marx 







“I am a great believer in luck. 
The harder I work, the more 
of it I seem to have.”
— Coleman Cox, “Listen to This” (1922)



Just start.
Then learn by doing.



How do communities 
create value?



Image by Andy Lamb
flickr.com/photos/speedoflife/6924482682





Social capital:
the value of connections among 
individuals



“The single most common finding 
from a half century’s research … is 
that happiness is best predicted by 
the breadth and depth of one’s 
social connections.”

— Bowling Alone by Robert Putnam, p.332



“…people who are socially disconnected are 
between two and five times more likely to die 
from all causes, compared with matched 
individuals who have close ties with family, 
friends, and the community.”

— Bowling Alone by Robert Putnam, p.327
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Comic by Asher Sarlin
ashersarlin.com





• Introverts in LA
• Westside Geeks & Nerds
• Socia(LA)nxiety Managers
• Quantified Self Los Angeles
• Los Angeles redditors
• Los Angeles Free Concerts
• The Greater L.A. Skeptics Meetup 

Group
• DTLA Rendezvous
• Draw Anything! LA
• Women Who Code LA
• Heart Centered Toastmasters

• Alhambra and Pasadena Spanish 
Conversation Group

• Sierra Club Griffith Park Section: Evening 
Hikes and More!

• Writers With Drinks LA
• L.A. Foodies
• Los Angeles Makerspace
• Down But Not Out LA "dbnoLA"
• Girl Develop It Los Angeles
• LAdynerds
• The Santa Monica Salsa Meetup Group -

Salsa Familia!
• Los Angeles Bitcoin



Comic by Randall Munroe
xkcd.com/385/



Just start.
Then learn by doing.





Community Building Stage 1:
Making friends



Recipe for success:
1) Desperation



Recipe for success:
1) Desperation
2) Consistency













Ask for help.
Offer to help.



Meet the other organizers!



Meet the other organizers!



Community Building Stage 2:
Connect your connections



Community Building Stage 2:
Connect your connections



Generalized reciprocity:
“I’ll do this for you without expecting anything 
specific back from you, in the confident 
expectation that someone else will do 
something for me down the road.”

— Bowling Alone by Robert Putnam, p. 21



“A society characterized 
by generalized reciprocity 
is more efficient than a 
distrustful society, for the 
same reason that money 
is more efficient than 
barter.”



“If we don’t have to 
balance every exchange 
instantly, we can get a lot 
more accomplished.

Trustworthiness 
lubricates social life.”

— Bowling Alone by Robert Putnam













Community Building Stage 3:
Managing Scale







Intimacy
doesn’t scale.
— Clay Shirky



Metcalfe’s Law

1 connection 10 connections 66 connections





Here Comes Everybody by Clay Shirky



Here Comes Everybody by Clay Shirky



Here Comes Everybody by Clay Shirky

JavaScript



Here Comes Everybody by Clay Shirky

JavaScript

Python



Here Comes Everybody by Clay Shirky

JavaScript

Python

Slack users



Here Comes Everybody by Clay Shirky

JavaScript

Python

Slack users

Workshop
attendees



What’s next?



What’s next?
I have no clue.



Questions?
Stories?

@LearningNerd - Liz Krane
Meetup.com/LearnTeachCode
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