
No internship?
No problem!

Using Open Source as your first real-world job

Lola Egherman; CodeDay



Service note 

- Slides available at the end
- 10min for questions
- Come find me after. I’ll be around!

Look for me!
I’m helpful!!

Boxes like this have links to 
useful resources. They’ll 
pop up when relevant, and 
I’ll also recap them at the 
end.



About me

lola@codeday.org

- Hi, I’m Lola! (she/her)
- I work for CodeDay
- I run an Open Source mentorship program
- My favorite animal is the opossum

Lola Egherman
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CC BY-NC 4.0



Why should you listen to me?



CodeDay Labs

- Online, free mentorship program for everyone
- ~1,000 students per year make their first contribution
- Connects students directly with industry
- Proven impact on hiring outcomes and job performance



“oozing passion” “cream of the crop” “stellar resume”



The Open Source Resume



What does industry want? We wrote a research 
paper about this:

https://dl.acm.org/doi/10.1145/377076
2.3772529

“What do you need to see on a resume to feel like you’re 
making a mistake to not interview a candidate”

Major Themes:

- Problem Solving
- Initiative
- Teamwork

Minor Themes:

- Domain Knowledge
- Product Sense
- Curiosity
- Persistence

https://dl.acm.org/doi/10.1145/3770762.3772529
https://dl.acm.org/doi/10.1145/3770762.3772529


What does industry want? We wrote a research 
paper about this:

https://dl.acm.org/doi/10.1145/377076
2.3772529

Not mentioned:

- GPA
- Your school 
- Extracurriculars

https://dl.acm.org/doi/10.1145/3770762.3772529
https://dl.acm.org/doi/10.1145/3770762.3772529


The “Experience Gap”



Skills learned + demonstrated 
through Open Source:

- Problem Solving   
- Initiative
- Teamwork
- Domain Knowledge
- Product Sense
- Curiosity
- Persistence

How does Open Source Help?

Skills easy to teach in a lecture: filler 
text

- Problem Solving   
- Initiative
- Teamwork
- Domain Knowledge
- Product Sense
- Curiosity
- Persistence



What is Open Source?



Open Source is everywhere



Open Source is everywhere



Open Source is everywhere



Open Source is everywhere



Open Source is everywhere

github.com/rgerganov/footswitch



Open Source is Everywhere



Congratulations!

You just gained domain knowledge!

Remember how easy it is to teach in lectures?



How do I find an open source 
project?



Start looking for one!

- Open source is everywhere, look for something interesting
- It’s more motivating to work on something you care about
- Lots of projects are on GitHub, start by searching there



Evaluating a Repository

- Does it matter to you?
- Project Size

- Consider both community and codebase size

- Issue Tracker
- Is it active?
- Look for “good first issue” tags 

- Programming Language
- CONTRIBUTING.md 

- Are there clear instructions on how to run it?
- Look for community norms on pull requests

Resource: Project 
Evaluation Rubric

https://codeday.to/project-evaluation
-rubric 

https://codeday.to/project-evaluation-rubric
https://codeday.to/project-evaluation-rubric


Evaluating an issue

- Look for “good first issue” tags!
- Is the issue reporter clear about what they’re asking?
- Does the issue have starting points?
- Doesn’t have to be technical!
- Start small

Resource: Shaping an 
issue

https://codeday.to/shaping-an-issue

https://codeday.to/shaping-an-issue






Looking for a project and issue teaches you

- Initiative
- Product Sense
- Curiosity



What is the hardest part of 
contributing to Open Source?



There isn’t one.



Contributing to Open Source is not always easy

Credit: A Green River College student team
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Contributing to Open Source is not always easy

Credit: A Green River College student team

12 weeks



Things you will likely struggle with (and why that’s good)

- Setting up a development environment
- problem solving, persistence

- Navigating a large codebase
- This happens every single day in industry
- problem solving, curiosity, persistence

- Solving new problems
- problem solving (duh,) initiative, domain knowledge

- Using new technologies/languages
- problem solving, domain knowledge



It’s ok to ask for help

- Lots of projects have people dedicated to helping newcomers
- Everyone you’re talking to started somewhere
- You can say “this is my first open source contribution, I’m not sure what to 

do next”

Asking for help demonstrates initiative, teamwork, and persistence!



You are solving problems nobody has ever solved yet

- In school, everything has a right or wrong answer
- If you get stuck, an expert can explain how to get the right answer

- Open Source is nothing like school
- Experts might be able to give you a rough idea, but not everything

- Industry is nothing like school, either
- This is why problem solving is so important to recruiters



How does contributing to open 
source work?



Open Source is less confusing than you think



Open Source is less confusing than you think

Main Repo Pull Request Your Fork

Cloned Repo

Anyone can fork!

Only maintainers can merge

git clone
    commit
    push

 🔒
When ready, open PR



Open Source is less confusing than you think

- Where everything starts
- Contains finalized, production code
- How users download the project

Main Repo



Forking creates your own personal 
copy of the Main Repo
Changes you make in your fork 
don’t effect the Main Repo

- You can do anything you want!

Open Source is less confusing than you think

Main Repo

Anyone can fork!

Your Fork



Open Source is less confusing than you think

Your Fork

git clone
    commit
    push

- To make code changes, you “clone” 
(download) the repo to your 
computer

- This lets you run and edit the project 
in your IDE of choice

- Once you make a change, you 
“commit” and “push” (upload) them 
to your fork

- Remember your fork is completely 
separate from the Main Repo

Cloned Repo



Open Source is less confusing than you think

Pull Request Your Fork

When ready, open PR

“Hi Maintainer!
I made this code, here’s what it does.
Do you want to use my code in the 
project?”



Open Source is less confusing than you think

Pull RequestMain Repo

Only maintainers can merge

 🔒

- Maintainers will review your 
code and give feedback 

- If it looks good they will 
“merge” your PR

(this image is fake)



Some things that might happen

- Sign a CLA
- Add test cases
- Explain your reasoning
- Change your indentation or syntax
- Fix build errors

It’s normal to be asked 
to make changes

Maintainers ask for changes 
to be made all the time - 
this happens to everyone!

It doesn’t mean you failed 
or that you did something 
“wrong”



Congratulations!

You just gained more domain knowledge!

It’s still just as easy to teach in lectures



What even is a “maintainer?”



What is a maintainer?

- Maintainers are trusted members of the community who have permission 
to make code changes

- Maintainers are often volunteers, helping contribute to open source in 
their spare time

- Projects can have any number of maintainers



Maintainers are humans - just like us!

Colton Padden 

github.com/cmpadden

 Rajdip Bhattacharya 

github.com/rajdip-b

Kit Kuksenok

github.com/ksen0



How to talk to a maintainer

- Be respectful of their time
- Communicate clearly, concisely, and be transparent
- Stay professional
- Do your homework first

- Research before asking for help
- Make sure to test your code before opening a PR

Maintainers are there to help!

Productive conversations with maintainers demonstrates teamwork



It sounds like Open Source is lots of 
talking to others, That sounds scary!



Specific teamwork skills Open Source helps you learn

- Asking for help
- Talking about your code non-technically
- Working on code with others
- Handling disagreements in a professional setting

You will use these skills every day in industry

Just like learning to code, learning all of these things take time



Can I contribute to open source even 
without internship or work 

experience?



(spoiler: the answer is yes)



Yes!



Anyone can (and should) Open Source

- Start small
- Non technical changes are still valuable
- Even if you make a mistake, maintainers are there to help
- Mistakes you make can’t impact users

Everything you do makes you better at problem solving



How do I talk about my open source 
contributions to recruiters?



Write about your experience

When you do something you’re proud of, brag about it!

- https://www.linkedin.com/pulse/implementing-php-getpri
ce-function-edgar-hernandez

- https://www.linkedin.com/pulse/enhancing-back-end-fun
ctionalities-open-source-software-tam-nguyen 

- https://www.linkedin.com/pulse/contributing-open-sourc
e-codeday-labs-luke-berry 

Resource: Talk to 
Gina

https://www.linkedin.com/pulse/implementing-php-getprice-function-edgar-hernandez
https://www.linkedin.com/pulse/implementing-php-getprice-function-edgar-hernandez
https://www.linkedin.com/pulse/enhancing-back-end-functionalities-open-source-software-tam-nguyen
https://www.linkedin.com/pulse/enhancing-back-end-functionalities-open-source-software-tam-nguyen
https://www.linkedin.com/pulse/contributing-open-source-codeday-labs-luke-berry
https://www.linkedin.com/pulse/contributing-open-source-codeday-labs-luke-berry


How to list Open Source contributions in your resume

- Overview of the project + issue (product sense)
- Who are users? How many?
- Why does the issue you solved matter?

- Use specific technical language (domain knowledge)
- What languages/frameworks did you use?

- Mention a specific challenge you overcame (problem solving)

Include links to specific artifacts. Recruiters want to click through!

- GitHub Issue/PR
- Blog post



Highlight what your contributions demonstrate

Problem Solving

- I solved [number] issues in [project]
- I closed [really challenging issue]

 Initiative

- I noticed, reported, and fixed [this bug]
- I wrote documentation and unit tests for my [pull request], even though it 

wasn’t a requirement



Highlight what your contributions demonstrate

Teamwork

- I gave feedback on [other person’s issue]
- I accepted other person’s feedback on [my issue]

 Domain Knowledge

- I learned how to use [tool/language] for [pull request]



Product Sense

- I participated in a [discussion] to help shape [new feature]
- I know the users of [product] and can tell you about how they use it

 Curiosity

- I tried several different solutions before settling on [my fix]
- I wrote a [blog post] detailing my learning about [something you didn’t 

understand]

Highlight what your contributions demonstrate



Highlight what your contributions demonstrate

Persistence

- I got a [pull request] merged after several rounds of back-and-forth 
discussion with maintainers

- I almost gave up on [pull request] but finally figured it out



What should I do next?



First steps 

- Find a cool project
- Pick an issue
- Comment “I’m working on this”
- Open a pull request that addresses the issue

Resource: OS Project 
Contribution Guide

https://codeday.to/os-contrib-guide

https://codeday.to/os-contrib-guide


Does it matter to you?

Resource: Project 
Evaluation Rubric

https://codeday.to/project-evaluation
-rubric 

https://codeday.to/project-evaluation-rubric
https://codeday.to/project-evaluation-rubric


Resource: Shaping an 
issue

https://codeday.to/shaping-an-issue

https://codeday.to/shaping-an-issue


Resource: CodeDay 
Labs

https://labs.codeday.org 

- June 29th-August 21st, 2026
- 8 week mentored program
- Public applications open in April
- Higher chance of acceptance if you’ve made 

a prior open source contribution

https://labs.codeday.org


https://computingtalentinit
iative.org

- CSUMB program
- Open to any CSU student
- Offers lots of helpful programs and courses

- Including CodeDay Labs!

Resource: Computing 
Talent Initiative

https://computingtalentinitiative.org
https://computingtalentinitiative.org


-

Resource: Good First 
Issue

https://goodfirstissue.dev 

https://goodfirstissue.dev


-

Resource: Up For 
Grabs

https://up-for-grabs.net 

https://up-for-grabs.net


Thank you! Any Questions?Resource: Slides

https://codeday.to/oscd-slides lola@codeday.org

Lola Egherman

https://codeday.to/oscd-slides


Where code and creativity meet 
real-world problems


