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No helmets, no seatbelts, no problem.
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Self Reliant

• We figured it out or failed 
trying.
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Resourceful

• Limited resources, 
unlimited imagination. 
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No helmets, no seatbelts, no problem.
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Resourceful

• Limited resources, 
unlimited imagination. 

Skeptical

• We learned early: don't 
believe everything you 
hear.

Self Reliant

• We figured it out or failed 
trying.



If this sounds familiar. 
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Raised by TV & Pop Culture
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What we consumed:

• Endless advertising

• Fear-based news

• "Limited time offers"

• Too good to be true promises



Raised by TV & Pop Culture
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What we learned:

• Question everything

• Wait for proof

• Don’t believe the hype

• Trust your gut

What we consumed:

• Endless advertising

• Fear-based news

• "Limited time offers"

• Too-good-to-be-true promises



Skeptical out of necessity
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Trends come and go authenticity matters. 
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The Inescapable Rise of Gen AI
…and I feel fine?
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Gen AI is everywhere 
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ChatGPT

• On our desktop and in 
our browser. 



Gen AI is everywhere 
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Claude and Cursor

• In our IDEs
ChatGPT

• On our desktop and in 
our browser. 



Gen AI is everywhere 
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Claude and Cursor

• In our IDEs
Nano Banana

• Image generation  
ChatGPT

• On our desktop and in 
our browser. 



A Gen X Guy’s Reaction
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Fear
"This isn’t going to go well at all"



A Gen X Guy’s Reaction
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Distrust
"It's all hype, like crypto."

Fear
"This isn’t going to go well at all"



A Gen X Guy’s Reaction
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Resentment
“I spent years learning this”

Distrust
"It's all hype, like crypto."

Fear
"This isn’t going to go well at all"



A Gen X Guy’s Reaction
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Resentment
“I spent years learning this”

Acceptance
"Fine. Show me what it can do."

Distrust
"It's all hype, like crypto."

Fear
"This isn’t going to go well at all"
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It feels like I’ve been here 
before.



I need proof
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Be Pragmatic 
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Test Often

• Start small test often.



Be Pragmatic 
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Measure Real Value

• Did you Improve quality or 
your customer’s 
experience?

Test Often

• Start small test often.



Be Pragmatic 
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Measure Real Value

• Did you Improve quality or 
your customer’s 
experience?

Iterate

• Keep what works for you. 
Discard what doesn't.

Test Often

• Start small test often.



Trust but verify 

Don’t take the positive “It looks perfect” reply as gospel. 
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Trust but verify 

Don’t take the positive “It looks perfect” reply as gospel. 
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Trust but verify 

Don’t take the positive “It looks perfect” reply as gospel. 
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Trust but verify 

Don’t take the positive “It looks perfect” reply as gospel. 
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Homer-Bot
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Open Source LLM Eval Tools
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Promptfoo CLI for prompt testing, red-teaming, and model comparison
github.com/promptfoo/promptfoo

OpenAI Evals Benchmark registry with automated and human grading
github.com/openai/evals

DeepEval Pytest-style framework with 50+ LLM metrics for RAG
github.com/confident-ai/deepeval

Ragas RAG evaluation with auto test dataset generation
github.com/explodinggradients/ragas



A Gen X Punk’s rules for AI
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Build and measure what matters:
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Model Context Protocol aka MCP
MCP provides a secure and standardized "language" for LLMs to communicate with external data.

Natural language queries 
Make it easier to find and graph data.

Something for fun
Build an app and instrument it with your favorite observability tool.



MCP
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Be You! AI is a Tool

36

What AI Does

• Generates options
• Processes data

• Follows patterns

• Suggests possibilities

What You Do

• Makes decisions
• Applies context

• Recognizes nonsense

• Owns the outcome



Good Dogs 
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Learning from failure
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Reframe Doubt as Growth

AI is overhyped
It is but it does have some good uses

It'll never be as good as something I make
Where might it surprise me?

I don't need it
What tedious task could it handle?



Ideas for Safe Exploration
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Free Tiers
ChatGPT, Claude, 
experiment freely.

Sandbox Tasks
Run in a virtual 

environment/container

Verify Loop
Generate, Review, Edit, 

Learn.



Open Source Sandbox Tools
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Claude VM Run Claude within a VM
github.com/themouette/claude-vm

nono Secure, kernel-enforced sandbox CLI and SDKs for AI agents.
github.com/always-further/nono

Docker Containerization tool
docker.com



Start a project 
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Scaffolding is my favorite

• Define outlines and structures
• Terraform

• Code options

• Git/Repo safety 

Define your needs

• Make decisions
• Start with an outcome

• Verify details

• Set the tone



Scaffolding
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Making AI Our Own
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Adopt, Adapt, and Improve
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Adopt
Start small find what works for you

Adapt
Use "Scaffolding" as a starting point then refine it with your own context.

Improve
The goal is to improve your outputs for you and your customers.



Be the gen bridge
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Teach, Influence, Mentor
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Teach
Share what you learn. 

Be practical.

Mentor
Help others think 
critically about AI.

Influence
Shape policy, process, 

and culture.
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Be excellent to 
each other

“
“

Bill and Ted (nearby San Dimas high school)
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Thank you!


