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SourceForge, Inc.
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Agenda

one:     If I’m A Hacker, Why Should I Care?

two:     Prerequisite Soul-Searching

three:   Making Money or: How I Learned to Stop Worrying and Love the Money

four:     Business-y Things That Also Apply to Open Source
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“The dot-com bubble crash wiped out $5 trillion in market value of 
technology companies from March 2000 to October 2002.”

The Los Angeles Times
Sunday, July 16, 2006
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“The tumbling Nasdaq triggered a vicious circle in which lower 
stock values dampened IT spending and contributed to a 
broader economic downturn, which in turn put further pressure on 
technology spending and share prices”

IDC
May 2001
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SourceForge Downloads in 2000-2003
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“IT spending will decline about 3 percent in 2009”

Forester Research
January 2009
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SourceForge Downloads in 2008
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acquisitions
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Well-known
Open Source Acquisitions

Gluecode Sleepycat SuSE JBoss Zimbra XenSource MySQL

$1,000m

$500m

$350m$350m

$210m

$35m$10m
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“[I expect] to see an increase in M&A activity related to open source 
in the first half of next year. “

Matthew Aslett, 451 Group
November 20, 2008
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you can still make a decent 
living
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it doesn’t have to be about greed
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money is good for things besides keeping to yourself
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money is good for things besides keeping to yourself
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not interested?
someone else might be

Sunday, January 18, 2009



two:
prerequisite soul-searching
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should software be free?
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should software be free?

a) yes, always, no exceptions for any reason

b) yes, whenever practical 

e) no...why on earth would you wanna do that?

d) only if it can be useful to someone else

c) yes, unless there’s a way to make worthwhile money restricting it
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how would you feel if 
someone else profited from 

your work?
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how would you feel if someone
else profited from your work?

a) cool, whatever!

b) fine, as long as i get credit

c) fine, as long as they contribute to my work

d) they can include it in solutions they sell, as long as they don’t

e) no, i don’t want anyone using my work for commercial purposes
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why do you create open 
source?
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why do you create open source?

a) because i want people to know who i am

b) because someone told me to (i.e., my boss, my teacher, my mom...)

c) because i want to start a business

d) because i find it fun and stimulating

e) because the world needs more free software
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three:
Making Money or: How I 

Learned to Stop Worrying 
and Love the Hard Cash
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business models
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open source / proprietary 
hybrid
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proprietary extensions
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proprietary extensions

core functionality / “community” edition
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proprietary extensions

core functionality / “community” edition

workflow engine

backup / restore

cobranding supportclustering / HA

full text search email integration

mobile support

reporting

“professional” edition

“enterprise” edition

management console
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pitfall #1

you have to have core 
functionality that’s so good 

that people will pay for more
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pitfall #2

it can be seen as a bit evil in 
some circles

(see “should software be free?” above...)
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depends on:

• who you are

• what you care about

• who you expect to get help from

• who you choose to sell to

choose wisely!

evil?  really?
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pitfall #3

viral licenses: can you sell 
what you’ve built?  do you 

have to give back?
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services and support

open source project

installation

customization

training

services

installation

troubleshooting

indemnity

support

priority patches
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pitfall #1

other people can provide 
support and services for 

your stuff too!
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certified service providers
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pitfall #2

less chance of being seen as 
“evil”, but the margins are a 

bit slimmer...

Sunday, January 18, 2009



supporting through networks
not big enough to hire sales people and put ‘em on planes?  consider:

• OpenLogic Expert Community

• SourceForge Marketplace

• FindOpenSourceSupport.com
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dual licensing
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pitfall #1

enforcement

Sunday, January 18, 2009



pitfall #2

when you really think about 
it, you’re not selling anything 

at all, are you?
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fundraising
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merchandising
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pitfall

logistics (manufacturing, 
shipping)
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advertising
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cost per impression (cpm)
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n = num of pages
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cost per impression (cpm)

(n / 1000)

n = num of pages

cpm = cost per thousand impressions

(1,000,000 / 1,000)

= $$$* cpm

* $3= $3,000
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n

n = num of pages
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1,000,000

* ctr * dpc = $$$
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cost per click (cpc)
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* ctr * dpc = $$$

* 0.003 * $1= $3,000

Sunday, January 18, 2009



cost per click (cpc)

n

n = num of pages

ctr = percentage of people who click

dpc = dollars per click

1,000,000

* ctr * dpc = $$$

* 0.003 * $1= $3,000

$3,000 for 1,000,000 impressions is an effective cpm of $3
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top weekly traffic numbers
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pitfall #1

you need a lot of traffic to 
make it work
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pitfall #2

your users might find it 
irritating
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pitfall #3

the scammer / competition 
arms race
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donations / grants / 
memberships
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foundation approach
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SourceForge.net donation 
system
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apache, linux foundation, 
eclipse, mambo, gnu, many 

more
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main pitfall 

you need to be able to cope 
with money
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four:
Business-y Things That Also 

Apply to Open Source
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the sales funnel
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these people might someday want to buy your stuff
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these are willing to talk to you
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these need something that maybe you can provide
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after more talking, you still think you can help these
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these want to buy it
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these can agree with you on how much it costs
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these will actually pay you
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the open source 
funnel
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these people are looking for a solution to their problem
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these can find your project
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these choose to download your project
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these can figure out how to install your project

Sunday, January 18, 2009



these actually use your project
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these will will participate in very small ways
(i.e., reporting bugs, contributing to the mailing list)
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these will generate new peripheral value
(howto guides, plugins, extensions)
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these will take the time to understand your core code
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these will submit patches to your core code
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these will try to become a committer
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how wide is the top of your funnel?
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how wide is the top of your funnel?

OpenOffice.org

Gallery

Azureus

Gimp / Inkscape

Zenoss Core / Hyperic / Nagios

phpMyAdmin
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Audacity
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how wide is the top of your funnel?

OpenOffice.org

Gallery

Azureus

Gimp / Inkscape

Zenoss Core / Hyperic / Nagios

phpMyAdmin

GCC

Audacity

Multidig
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Audience
Impact

Firefox

Pidgin

Multidig

phpMyAdmin
Gallery

PDFCreator

Nagios

Audacity
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barriers
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is your project easy to find?
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is it easy to download?
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is it easy to install?
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do you make it easy for people to get involved?
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can people understand your code?
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branding
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q: isn’t branding for evil 
corporations?
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“People engaged in branding seek to develop or align the 
expectations behind the brand experience (see also brand 
promise), creating the impression that a brand associated 
with a product or service has certain qualities or characteristics 
that make it special or unique.”

http://en.wikipedia.org/wiki/Brand
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to think your stuff is special
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$0.55/liter

Sunday, January 18, 2009



$0.55/liter $1.42/liter
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$0.55/liter $1.42/liter

==
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inspires confidence

Sunday, January 18, 2009



Sunday, January 18, 2009



 This was not the first time BP had revamped its logo and appearance 
to improve its environmental image.  In 1989, as British Petroleum, it 
underwent a similar makeover....David Walton, head of  public relations, said 
BP's image was "a major commercial and political asset.  Like any 
asset, it has to be managed and looked after.”

Sharon Beder
'bp: Beyond Petroleum?', 2002
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brand loyalty
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everything they make 
must be this good!
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q: open source + branding?
why?
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We don’t need:

• to convince people to spend more for our stuff

• to be seen as nice people when were doing evil things

• to get people addicted to our products
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team colors
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because it helps people 
know who you are
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it will help you get more 
users
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it will help you get taken 
seriously by consumers who 
are used to seeing that stuff
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a well-thought-out brand 
suggests a well-thought-out 

user experience
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"A great brand raises the bar -- it adds a greater sense of purpose to 
the experience, whether it's the challenge to do your best in sports 
and fitness, or the affirmation that the cup of coffee you're 
drinking really matters."

Howard Schultz
(president, ceo and chairman of Starbucks)
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spreading the
word
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press releases
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traditional print/television/
internet advertising
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word of mouth

Sunday, January 18, 2009



q: what can open source 
learn from traditional 

promotion?
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express value clearly
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need to have a good story
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reporters want to write something interesting
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if possible, a better one than 
“we’re smart people and we 

built clever stuff”
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open source promotion has 
specific opportunities
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watch, learn, 
and respond
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connect with related 
communities
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connect with related communities
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promotion via social media
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submit your new releases to freshmeat and SourceForge.net
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ok, that’s it.

enjoy the rest of the show!
rturk@corp.sourceforge.com
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