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$94 . ’-"_r" \c JUdaet Eortne 60 size
conf] rr 1) with 200 business units)

90 ( cs ‘employees and contractors
aI I'lF spend of approximately $700mm

— Iiis currently funded through:
= ~ = Direct appropriations

— Capital

— Grants

— Federal Re-imbursements
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e’ . @ Human capital demographic:

— 30% will retire in five years due to
Technology dgE

— Another 20% will be eligible due to
time in government

Increased “%=
2 Efficiency SHEE

All Levels of

e Agency centric solutions.

_ Accountability

Every man for themselves.

No strategic plan or tactical plan.
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Ligglitee] ‘meaningful maintenance.

WS Slistainable work processes.

» ;J\Jc erformance measurements.
4mlted learning investment in employees.

.-l-'._-,.

:-95% of IT employees are union
- employees.

e [f someone made one and someone sold
one, we bought it.”
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bow a “bome computer” could look like in the

Scientists from the RAND Corporation bave created this model to illustrate
year 2009. Howewver the needed technology will not be economically feasible for the average bome. Also the scientists readily
admit that the computer will require not yet invented technology to actually work, but 50 gears from now scientific progress is
expected to solve these problems. With tele type interface and the Fortran language, the computer will be easy to use and only
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WERIn Government, have the responsibili
tor

PIeserve history for all time
801 preserve this information in a format that is
_cceSS|bIe by all

—And N a format that is not technically
- restricted

= Revenues will remain challenged because
of health care costs

e Application development requires at the
sustainability of COBOL
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— Difficult fiscal environment
— I'T Commission
— New Administration

e The “Big if”....if we could
meld these three disparate
events, we had an
opportunity that only comes
around every 15 or 20 years
to truly transform IT.



= ’e*htlnued to try to share

e Pati
Sialuig Intiative:
FEEwarne within the =
Corpgagiiealitg g ouie
Feveryone ‘else could
rlz)/a ]F ':*?-"?W

- code of: proprietary
appllcatlons with other
states through negotiating
individual contracts;
untenable because lawyers
make it very difficult to get
to “ves.”




Jlie Path to “Openf o =
IHEREGICE 9/25/2008;
orlm —Monthly agency CIO meeting

ss Secretary of ANF issues "New Open
Hon’ /2 memo to me to share with CIOs.

- ‘:-_ffectlve immediately, we will adopt, under the
~ CIO’s guidance, a comprehensive Open
Standards, Open Source policy for future IT
investments and operating expenditures.

e To be reflected in both FY04 capital and FY05
operating and capital budgets.
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Or) n Standards = Appliance Computing

OE n Source = Free ($ maybe; freedom
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e fTwo development tracks:

5-: ~ eNew applications must follow Open
Standards and Open Source.

e Existing applications will be evaluated for
encapsulation or migration to Open
Standards, Open Source.



T fe-l?ath. to “Open’” .
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Int anr]e e r'(“c striictinareur@pe
Stcllf J rds/Open Source Enterprise Technical
RET EE ance Model (ETRM) (based on NASCIO and
FEAS odels)
_;;\ Vi hln 1.5 months we release formal policy for
publlc comment.

- ® Major pushback from members of the
Massachusetts Software Council, the Legislature
and some advocacy groups.

e Support from many other organizations from
around the world.
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"- e to “Open” »

*rrg Open Source.

= Silg c_luded Open Source as part of the best
:“5 iacqwsmon value policy.

5—-7

e 2" release of the ETRM effective May 17,
2004

— 2 public comments 1 & 1
— More expansive in all areas
— Focuses on platform flexibility
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—— ’&I was not; told no big deal; would be out
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In 10 minutes

e Ma was very much by itself in this
endeavor
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e tha it some folks will attempt anything
(o) Jrr H ﬁese initiatives



ns.Lgi[ned Contas

YOI | 2lfe BUSIHESES BEnn e beware o
pIIBSES that march to the mantra of
iChanging  the Software Industry”.......the
Gl nge in the industry will come as a
] esult of acting prudently and successfully
— W|th|n a business context

“e Your presentation and professionalism will
make you credible

e PR Open Source Congress — no credibility?
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LONISLERE
Mjfrr ft changes their Office 2003 license:

' a’tented XML documents can be opened and read
— by any reader
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_ ~ e License is now in perpetuity
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s Wasiet drverby the Attorney
SEENal’STANtI=tiust efforts against
er“rr oft:

-Ih s Was not an anti-Microsoft Agenda

E':"‘ \ Ve do not subscribe to the ABM
" movement: Anybody But Microsoft

e \\/e were driven by the business of best
value and good government




assachusetts: Where are
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...... Py anybody

verythlng that comes mto the ITD
, iacenter that is not “open” requires a
= Varance signed by the DC Manager

: -':E:.-___ -—'-._:_—: —=

=  All procurements specify “Open Standards”
“and request incorporation of Open Source
alternatives

e Request “specifics” (i.e. contractual
commitment) on when “"Open” will be
there



lassacnusetts: Where are, they.

LeE N2 CONL: —
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—= Jevelopment group strategically focused
0N very rapid vignette solutions

e Institutionalizing all adoption and support
through meaningful and sustainable
business processes and under umbrella of
ITIL
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CollelgElae
N«Jr nW|de repository for Gov software apps
S( le & Complexity: Low

©/S: Debian Linux
= 2 Web Apache

= Appllcatlon and DB: Zope
e Content Manager: Plone
e Monitoring: Big Brother
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Viessachusetts: Where aLeW

ueEel, cont. ‘-:E*— :
CECENSING: :

StciEe rdlze dellvew o) Ilcenses (hair dressers to engineers)
Seale ;"' Complexity: Medium

O/_\__,_j _:’SE Linux on z890 mainframe
. \f.\ em Apache
E-"’ =2 ppllcatlon JBOSS
e DB: MySQL 5.0
o Monltorlng. Big Brother

e Environment Tools: z/VM to provision, dev, test
and' stage as needed

i
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Vessaenusetts: Where are
LEEE, Cont:

MASS .oV
IESOUrCe; upgrade/replace software; business continuance
Seale & CompIeX|ty Medium

0)S: Ped*" Linux AS 2.1 on Blade technology

WED: Apache

A_;_yc 1cat|on Java 2 Runtime ModJK 1.4; Apache Jakarta TomCat
_;;,-.:____...“ nector JK1.2; Oracle 9i client; Vignette Application Portal using

-\.-

' --TomCat clustering

— =

. DB. ‘Oracle 9i on Mainframe

= e Dev and Staging: Apache 2.0; Oracle 9i client; JBOSS TomCat, MQ
Series & CommBridge

e Monitoring: Big Brother & HP Open view
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VigttelLCeliaE) s
Sinl le‘jl of entry for authentication, application of services
zlniel irel klng Of Services across entire HHS Agencies; 1 Portal
J‘rl]r"f  Complexity: High

T ] Ity Management:
- | /S Red Hat AS 2.1

Ef— ' _jé‘\ppllcatlon SunOne
=

=T

— o Appllcatlon Portal:

— 0O/S: HP UX
— Application: WebLogic, various Java frameworks
— DB: Oracle 9i
— Messaging: JMS-MQ
— Monitoring: Big Brother, Log4] for logging, HP Openview



msetts Where are they...

ror y.? CD J"

OPE an Ofﬂce 2.0 being deployed on every
£ esktop

=.ﬁ,eveloplng issues list:

.I-'._-..

~ — Excel, etc.
— Apps built to proprietary products, etc.

— Most disruptive piece of technology with most
guestionable immediate ROI

—
i



assaﬁa_usetts \Where are they.

ioday? cont, —
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vr vmg enterprise behaVIors We see:
Service Oriented Architecture

= Emall and Calendaring critical (killer?) apps
= o Substantive browser

= o Majority of users are content consumers, not
content creators

i

= e Evolving trend of shorter messages as emails vs.
Suite generated content

e Smarter folks than us say there is research that
supports these trends and suggests that our
number of 75% fall into the behavioral patterns
above is reasonable




Vassaehusetts: Where are they..

to)clz)/7 COJ‘J,ti - J-’
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Our “Viaw corjt.:

DESKLOP] Of LOMOKTOW:

Slibstantive browser

$8 Email and calendaring

- * Readers

=% IS the Suite, as we know it, not necessary, not

—
— e —
— =
i

—  applicable in the new order?
- e [ the Suite dead?
~ o Simplicity allows for simplified, significantly less
disruptive migration of desktop as part of the
infrastructural renewal
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Jrlvlr g factors: Preserving history for all
WIEN With its original tonality and

- ccessible by all (i.e. it should be as
_ccessmle as walking into the State Library
' ;**'br Archive to look at a historical document

—
S—

S~ o
S

and free)
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ioday? cont, —

Or)en O SHtEtVE Complicated oy ==

rlp Py IS being generated at an
UIip; ecedented rate (and lost by the way!!l),

'” —

S

= ‘O 0004 desktops in enterprise

;-.— Useful practical formats were not ubiquitous

—We, in government, must accept a variety of
formats from our constituents, very often
dictated by the marketplace
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Dreje "'ced Comment ETRM Version 3.5
‘ _;J 2005 (included MS XML Format)

..—-——,.—--

== Eric Kriss addressed Ma. Software Council
1/ 15/05; alluded to changes to MS License

_'- Firestorm of criticism for including MS XML
e Published V 3.5 without Format piece
e Continued due diligence

=




Massachusetts: Where are they.

beEay?- cont. —

Ooer) r' | ;"r;" Summitdune09, 2005 =
BOUIEtly ™ have assembled the best practical (?)

jrw iSIWe know! (represented by suppliers,
Adards, independents, staff)

= ( I What formats should we use that will be

- :Lmeanlngful to the enterprise and successfully

~  adopted, with continued sustainability, that truly
embarks Massachusetts on the road to
effectively preserve history for all time, with
accessibility for all?

-
._--'

Cf]
N
J

' 1




-
VaS5aGE! etts Where are

to)clz) Vi Qnt‘%:h

OPENIEOrAMAtS outcome:
MYIE Ia the ticket

_ rr s“ ats must be “"Open”
'pen IS a continuum

Everyone In the room presumed upon MS to
“open” their formats and compete on
technological prowess or advantage
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VigssachUSetts: Wh‘ere are t
to)clz)y -—cont -
,_\ugu?r)ﬁ 2005

Plblic Comment: period on adopting the OASIS
Qif IDocument Format

57 comments 97 endorsements; 46 critical
= several concerning visually |mpa|red access);
E‘ = 1{3iconstructive;

:* Al corporate endorsing except Microsoft

o September 21, 2005:
— Final policy adopted and published

e Now:
— Commitment is still on

-"'
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REET ussmn%
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Chrﬂ 6 rG

IJOLESS) COSt, authorlty

rﬂ,r ony

fmda Hamel and I: Advocated our position but
-a sure we were heard

——— Alan Cote:

= e There is no crisis in e-records

e Save stuff in a variety of formats (My comments:
There is no digital archive; digital information goes
to Iron Mountain)

e That we do not have the authority; we did
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REDENCUSSIONS & Stuf

Dis L)]]]I‘\ jcly/ece r_r\

rrnr r|t|C|sm N our minds; we thought we had
En Jrg,, the correct people and we did not get them
r}llé Y. mistake

=1 yra Beltoff: fair and balanced statement

_ ﬂdltors Office (John Beveridge):
== - — Charged by Oversight Committee to review

~ — Will focus on process, impact, inclusion and costs
— John is fair and ITD has an excellent working
relationship with the Auditors’ Office and would expect
a credible analysis

-
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=Ecoriolle siElggtiitisy e

=
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“OVISIG
Originally:
Jar:" ps 17D of all power to create standards and policy

ves all' records issues to SEC
Hands all policy and standards control to private sector entity

=

E—j'_- ‘Now ands over to Supervisor of Records (authority
= ~ extends to municipalities)

—|___---

“e Analysis:
— Unconstitutional? In its original form

-f

| {4l

— Defies logic and all nullifies all best practices
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REETCL —sieﬂﬁsmffmﬁ?:’

SU5L0N Glo obe Investigation:
ns ‘started after hearings and a procurement
n at HHS to purchase Novell licenses.

:)
fnn
>

Uestioned vendor influence, travel, use of state
'funds attendance records, authorlzatlon

:' = Front page for accusations; in Metro Section for
- exoneration; 100% clean bill of health; no dangling
participles

_:I-—
=__"l|
— —_—
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oJro Globe Investigation cont:

N ll’F aroUs requests for Ombudsman to
1r\ stlgate by outside people (to no avail)

= - eryone saw it for what it was: a blatant
= #f:,attempt to discredit the format initiative

=
=

- e Understand that some folks will stop at
nothing to destroy "Open Format” as they
tried with Open Source
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Ve avor ite eahés:'

“oJrog

osoft Bows to Massachusetts (MS has gone to
IVIA for approval of XML Schema)

= don Inquirer:
:'-“4 _ " Open Doc Man: “Cleared of Smear”
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Coritigltlle Peﬂ",ranal Inlt”a ive

Preslimed on Industry to "“Commit and act

I Open Standards” and leave the
__r—»EL gioUS Open Source debate at the door

— ‘Goalesce as I, we, know you can and
_-__='_j' ~ create serious agreed upon actions and

— execute

e Important to the community to lower the price

point; if solutions are Open Sourced, the
community can do its own work

e And everyone in this room will need it

MrmH dCCESSIDNILYAESTe




et EcheIogy mireaNnrarstate™s
Of o Ilatlon? Where we treat the

r gl e our technologies morphed into
-T—-—s- “horrible states because of habituation by

e

__,_-—

— employees citizens and IT workers into
- believing mediocrity is the best we can
achieve?

e [s Open Source “the” or one of the paths
to technological prophylaxis?
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“Qr)_rn SOUTCE NSO, SNavenue offa multi=
‘J‘:IC:‘E:;‘G PINCer strategy to create

meaningful sustainability of IT with a very
rhr rent cost structure in government.

“’ 1€ cost of Government is not sustainable
~ "m |ts present form.”
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iOne Last Qy_estion_gg_at-?’:;-
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JJ”]O'J]C]\\H'HC \ ce'rc \ielel z16)6)0 | C"""" C

Wl“ JE T\d the test of time?

S0l ildiwe really be talking about application
— de eIo pment that results in systems that at least

____.__n-
T—
==

== ;éqave the sustainability of COBOL?

e

e —

e Should we really be talking about the Open
Source tenets of collaboration and innovation
and building ubiquity in government applications
that span state boundaries?

-
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‘_r\/ol Wzlf) it C\\\cl. nastrloolka
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youspresent condltlons Ift you want to
mow A our future, look at your present
.rwe

= _-.'_.

iy —-"_-

- Chinese Proverb

= tE)ur present actions must continually apply
pathophysiological practices and adapt
what we learn to insure success of our
future state.
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SIVE nty years from now you will be more
.:_._Lm- TSéppomted by the things that you didn't do
= — ihan by the ones you did do. So throw off the
~ bowlines. Sail away from the safe harbor. Catch
the trade winds in your sails. Explore. Dream.
Discover.

— Mark Twain


file:///D:/quotes/John_F._Kennedy/
http://www.wisdomquotes.com/000841.html
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RETIEMDE r«tﬁ@eq uew

FOIITELS should be entirely open and
err)sq

Unlig) blted by proprietary schema and or
o ,J_'Fe'”' SeS

~ & Reviewed by a jury of its peers (i.e.
~ recognized standards bodies)

e This is very simple and reasonable request

)



501ME,Opposition Commentsiandi
ViVaEnal Thoughts ~

VIR EIOFs Office has presented |tself to the
worlrl as a “regulator of MS™ activities

rJ_\rt';

:ﬂ one level this is offensive because it

e —
._"_‘

= =

p—

= =L-fpresumes ITD isn't qualified to issue IT Policy

-~ — Effective IT (public and private) policy had
always come out of IT organizations; where
policy making and operations is bifurcated, IT
IS impudent

— As “regulators” was never in our thoughts



SpE Opposition Commentsiand.

MiEinal Thoughts cont.

ey are regulated) inconsistently all over
trje wa and Ma. Adds another layer
BIgIC U ghi ITf Architecture and Standards for
| vernment) Procurement
: étc)rt
- — To name a couple of industries, how about
International Banking or Securities
— Price you pay to play internationally
— And what is the real “role” of the CIO and IT?

5—-—



SeIE.Opposition Commen

rand.
WYAEinal Thoughts cont.

liIEyAWouIcC say: every: ITf policy should be
'rrl}'r-n .[0) the l.egislature

r)erﬁ

ah_ls process would clearly gut effective and
~ rationale IT

= '-"‘And IS this a favoured direction because Open
Format Opponents feel their influence is really
with Legislatures?



Seme Opposition Commentsiand
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Mgl Thoughts cont:=

gt Vg WasHmtent onrestablisning
rmor IEN point of light™ to cause problems
& nternationally for MS

[ v? _I"t
, = » Furthermost from our minds

-e \We undertook a very thoughtful and inclusive
journey to arrive where we did

e \We were not "ABM”

e Given all the other constant challenges of
continually trying to effect consistent and
substantive IT, nobody had the time to focus on MS

-
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We We say. the foIIowmg 70) put this
SSUENN CONtEXT:

lv “ was the first state with a public school

_ - a was the first state with a public library

iﬁf e Both are about access to information

—

~ —Ma s the first state to establish standards for
open formats insuring information access for
future generations

e [s this initiative any less compelling?
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RESIYIEE seCaliSer M aVve ece
I]gh'rn’F ed for everything in IT:

Gozll Was always to have IT be apolitical
Nr W ITis a political football

== melated issues like the Bond Bill, Second
Data Center are in jeopardy because of me

e With me gone, I am hopeful the noise level
will drop significantly and it will be business
as normal

e Next for me?

. — —
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